L. Herefordshire
O Council

Minutes of the meeting of Employment panel held at Committee
Room 1, Shire Hall, St. Peter's Square, Hereford on Thursday 13
July 2017 at 2.00 pm

Present: Councillor AW Johnson (Chairman)
Councillor PM Morgan (Vice-chairman)

Councillors: H Bramer, Rl Matthews and AJW Powers

Officers: B Baugh, A Neill and M Samuels

1. APOLOGIES FOR ABSENCE

All members of the panel were present. An apology for absence had been received from
T Sampson, head of human resources and organisational development.

2. NAMED SUBSTITUTES (IF ANY)
None.

3. DECLARATIONS OF INTEREST
None.

4, MINUTES

The minutes of the last meeting were received and approved.

RESOLVED: That the minutes of the meeting held on Friday 20 January 2017 be
approved as a correct record.

5. QUESTIONS FROM MEMBERS OF THE PUBLIC
None.
6. QUESTIONS FROM COUNCILLORS
None.
7. RECRUITMENT TO THE POST OF DIRECTOR FOR CHILDREN’S WELLBEING

The chief executive reminded the panel of the interim arrangements that had been made
(minute 6 of 2016/17 refers) and sought approval to extend these arrangements whilst
undertaking the recruitment for a substantive director for children’s wellbeing. Attention
was drawn to the role profile at Appendix 1 to the report and to the proposed outline
timetable for managing the recruitment and selection process.

In response to questions from the panel, the chief executive made the following points:



http://councillors.herefordshire.gov.uk/ieListDocuments.aspx?CId=497&MId=5769&Ver=4
http://councillors.herefordshire.gov.uk/documents/s50048316/Appendix%201%20-%20Proposed%20role%20profile.pdf

a. the start date for the substantive director would depend on the relevant notice
period required;

b. the suggestion that reference be made to working ‘collaboratively with other
officers and the cabinet member to develop corporate strategy and direction based
around an integrated approach to service delivery’, in paragraph 2 of
‘responsibilities and behaviours’, was welcomed;

C. potential scenarios relating to the interim arrangements were explored briefly;

d. the panel could have a good level of confidence about the potential response to
the recruitment given improvements to overall performance and the rising
reputation of the service regionally;

e. improvements to service areas and educational attainment were very encouraging
but the forthcoming Ofsted inspection would determine its own areas of focus; and

f. a peer review had taken place in June, with another scheduled for September
2017, to obtain objective feedback and strengthen the overall approach.

A member of the panel commented on the corporate plan priority ‘keep children and
young people safe and give them a great start in life’ and considered the appointment of
a substantive director essential.

The panel discussed Ofsted inspection arrangements, including possible timings and
approach. A member of the panel suggested that the materials should make specific
reference to the inspection and commented that previous strategies could provide a
template to measure progress against.

RESOLVED: That
(@) the role profile at appendix 1 for the post of director for children’s wellbeing
be agreed and all other terms and conditions associated with the post

remain the same;

(b) recruitment for a substantive director for children’s wellbeing be initiated;
and

(c) the assistant director for education and commissioning continues to act up
into the director for children’s wellbeing role until a substantive appointment
is made.

RECRUITMENT TO THE POST OF DIRECTOR OF PUBLIC HEALTH

The chief executive presented the report which sought approval for the recruitment
process for the director of public health.

The chief executive drew attention to the following points:

i. the appointment of the post of director of public health arose out of the Health and
Social Care Act 2012;

ii. there were complications associated with integrating public health teams into local
government environments but significant progress had been made;

iii.  the current shared arrangement with Shropshire Council would come to an end in
October 2017;



iv. this was an important strategic role and resources had to be applied for the
maximum benefit for the residents of Herefordshire;

V. depending on the circumstances, some form of shared arrangement could be
considered;

vi. the outline timetable for managing the recruitment and selection process was
similar to that for the director of children’s wellbeing, although the Department of
Health’s guidance specified the composition of the appointments committee; and

vii.  the role required both technical expertise and managerial leadership.
In response to questions and comments from the panel, the chief executive advised:

. it had been the intention to review the current arrangement at this point and it was
considered there was a need for focus on local priorities and outcomes;

° the vice-chairman’s suggestion that, as this was a senior council post, a further
member of the employment panel be included on the sub-committee was
welcomed,

o specific reference could be made in the materials to the poor health of children in
the county, including dental health;

° the director for adults and wellbeing would coordinate the sub-committee and the
relevant parties;

° it was acknowledged that the role was critical to the preventative agenda, with
wider implications for achieving efficiencies in other services;

o an amendment to the draft role profile at Appendix 1 was agreed as follows:
‘Hours: As this is a full-time role, however, applications will be welcome from
individuals seeking to work a minimum of three days a week’;

. a further amendment was agreed to include group leaders in the list of ‘key
relationships’; and

. options for shared roles could be explored with individual candidates by the sub-
committee.

The director for adults and wellbeing reported that the role profile would be reviewed with
the faculty of public health and reformatted to reflect the council’s standard job
description layout.

A panel member drew attention to ‘context’ section of the role profile and suggested that
the first bullet should include reference to the environment, as follows ‘Understands the
link between economic success, the environment and good health and takes a long term
approach to strategic improvement in both’. The merits of this inclusion were debate and
other references to the environment and environmental health in the role profile were
noted. A vote was taken on this amendment and it was lost.

Further to the suggestion that another member of the panel be included on the sub-
committee, the vice-chairman proposed that this should be the chairman of the panel (or
nominee).

RESOLVED: That
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(@) recruitment for a substantive director of public health be initiated;

(b) authority to agree the role profile with the faculty of public health be
delegated to the director for adults and wellbeing;

(c) a sub-committee of the employment panel be established to undertake the
functions of recruitment and selection of the director of public health for
Herefordshire to consist of one elected cabinet member with the following
additional members co-opted:

 the chairman of the employment panel (or nominee)
* the chief executive (or nominee)
* the Public Health England (PHE) regional director (or nominee)
» an external professional assessor agreed by PHE
* a senior NHS representative agreed by PHE
9. SCHEDULED MEETINGS

It was noted that the next scheduled meeting was Monday, 2 October 2017 at 2.00 pm.

The meeting ended at 3.10 pm Chairman



